ICE WARRIOR

Jim McNeill has besn taking people to the most ramate gions

of tha Arctic for ovar 20 years, The life-threstaning harghnoss of the
arwircnmeant strips aweay avery laver of 0o, lsaving thosa who maks it
with a forever-alterad sclf, Thase treks ara not ‘holidays but if vou fancy
an ultimate testing challenges, the los Warrlor expaedition could be for you

uring my twenty years

inthe Arctic [ve takan

sooras of peoples on

rmany expeditions and

trained tham how

o survive, Whather
you're thera to trak, climb a mownkain or
alply live and experience life with the
Inuit, the all ambracing harshiness of the
environment |5 avident.

Slnce 2002 the loe Warrior Froject
has made a public call for volantsers
o becoma compatant polar explorers.
Having complatad a ngorous selaction
process, voluntzaers then spend 14
rronths in comprebansva tralning both
in the UK and the Arctic bafore belng
eligible to go on expedition.

Jon Gseldart, Eaobal Director -
Marketing Comrmenications at Grank
Thornton [nternastional — was cne such
voluntzer in Ocbober 2006, “When 1 got
o 40 [ dacided that [was going to iy o
do something extraordinary every vear
for the rest of my Wfe. This fitted! 1would
recomimend the experianca to anyone,
1t just goss to show that anyone can
achisva the extraordinary if they frain
hard and stay focused” In Aprll 2004 his
tearn of nins reachad the Geomapnetic
Horth Pola after 26 days In temparatures
of -30cc, whilst man-hawling their cwn

body weight of supplies on sladgas,
unsupported, across the Loy wastes of
Elesmare 1zlard in the Ear Morth East of
Canada. fon was understandably proud
aof his achievernant but 1t was something
2lze he sald which really struck bomie,
“Ith an extraordinary and incredibly
humbling experience to ba in the Polar

reglons. You realise what the word ‘focus’

means &t -3500 in a srowstorm! [ now
actively apply the lessons [ learnt to my
awn leadership style”

what do [ ook for whan seacting
people to go on expeditons? “Arkinede’ 1
can train the skills bae 1can't atar their
solls, Getting paople with the right
attitude is vital. The problem is there ana
many people with the right potantial, bt
few with the right artituda,

o matter how mvch you dress it up
in business speak any enterprizs is totally
dependent upon the performance of
the ird widuals ard teams of which it 15
comprised. from security geard to CEC

This is whers the Arctic acts as a great
Jewaller, Wo mattar what your background,
what job vou do, or how much vou get
Fald, baing continually expossd toa
life-threatening erwironment allows
vou bo really know vour salf. It strips
away the nicedes of evarpday living and
corfronts people with themselves. 1t doss

this 50 well becauss the cnly thing you
hiwve o focus on is staying alive, This is
anormously cathartic.

Thera are some lessons from the Arcie
that translate wall into business:

Firstly. tha importance of commimon goaks,
“Whan the personal agendas, agos and petty
politics are rermoved the darity of the goal
ard the focus on shared objectives all tha
sharpar. The team can concentrate on the
real job at hand; being swocesstul.

Secardly If you've devaloped and
culiivated an atmeosphare of (sometimas
brutal) homesty and opannass then
probdams can ba understood more
clearly: competence and tralning needs
to b2 properly assessed, (dentified and
addrassad. That's evaryone’s nsads - even
CEOs need continual training,

Thirdly, ard crucial to sustaining
good businass, is the fastaring of
Innowation, lnvartivensss and craatvicy.
In such a hostile arvirorment people
Just bawe no chalcs but o vodce their
ideas and opindons, think laterally and
ba invantive In problem solving, Risk
bacomes more abjectively analyssd.
assessed and managed.

Translating thesa lessons into the daily
life of business can be done, The result iz
people that care about and respect each
other; are vary goal oriented. whilst being =



Inventive, crsative and open mindad
aboiit how they milght be achieved,
These people also care about living
[ife resporisibly ard to the full, AN this
naturally fosters layalty, and a positive
“an do” mentality,

It does, however, also require the
ability to commuricate well,

In addiden o creating an open
ciltire [ ol sdvocate constant review
and re-evaluation, No matter how
effective your team, or how succesalul
your business, things can be continually
imiproved, Regular evalustion, analysis
and adaptation, fosters this, You can
never be too good and | constantly
birtef and debrief expedition mermbers,
Corversely, however dire things might
appear, you should always have hope,
collectively working your way through
the problem. Persistence s everything,
1S Ernest Shackleton had displayed
any sign of falterirg in his optimistc
and determined approach to his
extraordinarily difficult situation ks
men woild heve undoubtedly penshed,

The “attifude” attribues that apply
o the selection of Arctic explorers
should apply to the sxacutive, The
lzader should be an exemplar, opandy
displaving and demonstrating their
wiarth, Honesty, integricy, reliabuicy,
deterrrination and the all important
ermipathy are essantal qualicies, always
nieeded and sa rarely displaved.
Imagination too s vikal, 1t allows
voul to think: “what 1fY Things may
never biappen bat if they do yow'vwe
considersd and planned for tham. A
wivld Imagination s as important an
assef [n business as it s inthe Arcic,

Nivore |

Jim Ml 18 ths Foundar of the [ce
Warrior Project. If you would ilke to
kncw o about the extreordinary
endeavours of the loe Warrlor Project
orwish to apply 1o |oin one of the

expeditions In 2006 which famm the
mioet extershe sxploration of tha
Amctic evar undertaken, plaass walt
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The kce Warrlor Projact | cumenthy

recrutting farexpediions,




